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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 17, 2019 
Town Hall 

620 Old Homestead Highway 
Swanzey, NH 

 
 
CALL TO ORDER 
The meeting was called to order by Selectman Chair W. William Hutwelker at 5:17 p.m. at 620 Old Homestead 
Highway, Swanzey, NH.  Present were Selectmen Hutwelker, Sylvester Karasinski and Kenneth P. Colby, Jr. Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.   
 
OTHERS PRESENT 
Police Chief Tom De Angelis, Fire Chief Norm Skantze, Recreation Director Ian Fraunfelder, Administrative 
Assistant Jenna Fraunfelder, residents Jim and Marcy Jarzabek, Conservation Commission Chair Wally Smith, 
Director of Recreation Ian Fraunfelder, State Representative Jennie Gomarlo, Finance Director Theresa 
Lounder, and resident Gus Lerandeau 
 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3II(c) Matters which, if discussed in public, would likely affect adversely 
the reputation of any person, other than a member of this board 
 

Motion was made by Karasinski to enter nonpublic session pursuant to RSA 91-A:3II(c) Matters which, 
if discussed in public, would likely affect adversely the reputation of any person, other than a member 
of this board, seconded by Colby.  All in favor by Roll Call and the motion passed.  
 
The Board entered nonpublic session at 5:18 p.m. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski.  Also present was Town Administrator Michael Branley, 
Recreation Director Ian Fraunfelder and Recording Secretary Beverly Bernard. 
 
Motion was made Karasinski to come out of non-public session, seconded by Colby. All in favor by Roll 
Call and the motion passed. Non-public session ended at 5:35 pm. 

 
MINUTES  

 The regular meeting Minutes of July 10, 2019 were considered. There was a motion by Karasinski to 
approve the regular meeting Minutes of July 10, 2019. The motion was seconded by Colby and there 
was no further discussion.  All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  
All were in favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Release of Public Assistance Lien 

 PA-28 Inventory of Taxable Property Forms for 2020 

 Personnel Action Report(s)  
 
PUBLIC INPUT 
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The Chair asked for public input and there was none from those present. 
 
Branley said the Town received an email from resident Gus Lerandeau complimenting the Town for clean-up of 
the roundabout on Route 12 by the Town of Swanzey Department of Public Works (DPW). 
 
APPOINTMENTS 
Police Chief Tom De Angelis – Departmental Update 
De Angelis spoke about the cruisers with high mileage.  De Angelis said the department is short on personnel.  
He said there are some folks in the pipeline, who might be coming on board. He said that because of the 
shortage his part-time budget line item is being used heavily. 
 
Hutwelker asked about a School Resource Officer (SRO). De Angelis said there were some numbers provided to 
the school district.  He said he has met with the school board twice and he is supporting that direction. One 
proposal is for 25 or so hours per week.  Options for both a full and part time  SRO has been provided to the 
school district for their consideration. He noted they are keeping the school safety officer they have now.   
Property calls were discussed. Karasinski asked about the increase from 174 to 363. De Angelis said property 
calls category can encompass a variety of activity.  It could be a civil call, a criminal trespass call, returning 
evidence call. There is not a significant increase of burglaries. 
 
De Angelis and the Board briefly spoke about meeting with DPW about the Police Department parking lot.  De 
Angelis said the parking lot has the wrong type of asphalt used and needs to be replaced.  The contractor 
MacMillen expects to have BUR repave the parking lot. They also may put in a catch basin to improve drainage.  
 
The Board thanked De Angelis for coming in and providing an update and he left the meeting. 
 
Treasurer Jennie Gomarlo & Finance Director Theresa Lounder – Town Banking Services  
Branley said the finance staff is recommending changing banking services from Citizens to Mascoma Bank.  We 
have had a number of issues with Citizens making mistakes with deposits.  Mascoma is offering two accounts, 
with interest rates of 0.25% and 1.4% (compared to 0.01% and 0.2% with Citizens).  Depending on which 
account with Mascoma we select, we should see an increase in interest annually between $9,000 and $66,000.  
We also project to save about $1,200 on fees and supplies. 
 
Gomarlo said the Town could save money with this bank, almost all the fees are waived and there is no charge 
for deposits.  Lounder said the staff would have use of one free scanner. There was discussion about the 
process of using the scanner.  Hutwelker asked about the challenging nature of the transition.  Lounder said 
having a target date for paying out of the Mascoma accounts would help.  The offer expires July 31st. Gomarlo 
said October 1, 2019 can be the target date.  Karasinski asked if there are any issues with the credit card 
payments and Lounder said she didn’t think there were any issues. 
 
Consensus of the Board was to agree to make the change to Mascoma as requested by Gomarlo and Lounder. 
 
Administrative Assistant Jenna Fraunfelder – Town Website Upgrade 
J. Fraunfelder reviewed with the Board her recommended upgrade to the Town’s website.  This project was 
supported by the Capital Improvement Program Committee and funded through the Town Hall Information 
Management System Expendable Trust Fund, which has an estimated balance of $25,682.51. She said she 
started with three company demos and eliminated one right away.  Overall design was reviewed by staff.  She 
spoke about ease of editing and posting.  Revize, which is based in Michigan, was the product that staff 
decided on. She said the product is simple to use.  $8,974 is the price including support and per year cost is 
$1,975 for support. Fraunfelder showed the Board a presentation of the software, with examples.   
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She also suggested changing the domain name for the Town’s website and email accounts.  Options include 
dot gov, which would cost about $400 a year; Dot com and dot org are cheaper. New business cards would be 
needed and a change in email addresses for the Town.   Colby said dot org is the next best choice if dot gov is 
not available. Karasinski said he would like to use dot gov.  The Board said for Fraunfelder to look for 
Swanzeynh.gov if it is available with next choice being Swanzeynh.org.   
 
She showed some of the features of the website built by Revize, like tabs that allow for less scrolling.  She 
spoke about a feature she likes which is a dialog box which needs to be clicked on to remove it for any advisory 
messages that the public need to see, like when Town Hall would be closed. She highlighted the business 
directory which can list all the businesses in town.  She said a map showing locations is available for use.  
Citizen request forms were another feature where citizens can record complaints.  Minutes and Agendas can 
have video and audio included.  She showed quick links that can be on a side of the front page or at the 
bottom.  She said she would like the tabs to be on top.  
 
Colby said the easier the site is to navigate, the better. Fraunfelder said there is a search function for forms. 
For example, finding a building permit would be easier.  In the fourth year an update to the website is included 
in the annual fees, , then after that it would be renegotiated. Colby asked what we are paying now for website 
hosting and Fraunfelder said $1,450.  She said the Police Department would have a page on the Town’s 
website, as opposed to currently there are two different websites. Timeframe is 4 to 6 months for 
implementation with target of January 1, 2019 to go live with the new website and email addresses. 
 
Marcy Jarzabek asked if there is an existing budget for this and Branley said there is an Expendable Trust for 
this purpose. Gomarlo said we should keep the NH in the name.   
 

Karasinski moved to authorize the expenditure of $10,000 for an upgrade to the Town’s website from 
the Town Hall Information Management System Expendable Trust Fund. There was a second to the 
motion by Colby and discussion:  Swanzey NH.gov is first choice of the Board, if available. All were in 
favor. Motion passed. 

 
Architect Katie Sutherland – Fire Station Architectural Cost Proposal 
The Board reviewed a Fire Station Scope of Work & Fee Worksheet.  There was a discussion about fees for an 
assessment of West and East Stations. The Fire Stations Fire Stations Capital Reserve Fund has an estimated 
balance of $231,648.56. #1 Item was discussed. Branley said that Item #1 and #2 provide answers to questions 
about using the current building.  Karasinski said he didn’t think there is a need for Item # 1.   
 
Katie Sutherland was present.  Sutherland said under Item # 1 she would just review the old Fire Station data 
done in 2014 in order to make the case for a new station.  She said she included the other stations, East and 
West, as well, saying it was wise to do so now. She said she thinks that will bring staff together to talk about all 
the issues the staff might have.  $16,620 cost for Item #1 and that cost would be 1/3 for each station. Branley 
said if fire department Headquarters stayed in West Station that station would need improvements so it might 
be helpful to know what those costs are when the Town decides if Headquarters should be in the new station 
or not. Branley suggest removing  East Station if the Board wanted to save money because it was recently 
renovated. Karasinski said Station 3 in West cannot stay for the long term and he envisions that station being 
on State Route 10 eventually because it is sitting next to a covered bridge that cannot be crossed by a fire 
truck.  He suggested not putting money into that building when it will someday in the future be somewhere 
else. Karasinski said there was a facilities team that looked into that in the past. Sutherland said she could 
remove East and West stations out of the assessment and leave it covering the Center station versus a new 
station. 
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There was a brief discussion about Mitchell as a Fire Station consultant. Karasinski asked to add the Town of 
Washington to the list of Towns to look at fire stations, in addition to Litchfield and Warner in Item #3. 
Sutherland said she could add that town.  Sutherland said she added a tentative scheduled timeline.  Open 
House tentatively scheduled for 11/11/19 for final recommended schematic design. Colby asked for date in 
October and Sutherland said end of October is possible by shortening Item #1.  Colby said the Board needs 
enough time to having everything ready. Sutherland said focus group meetings will happen before start design 
work. She said that the concept design would be created after focus group meetings were held. 
 
Discussion was held about Kym Craven and Fire Station experience since her experience stressed Police 
Stations and Sutherland said she reached out to Bob Mitchell to consult to help without duplicating design 
work.  She said Mitchell’s knowledge about fire station equipment would be useful. Hutwelker pointed out 
that the prior Mitchell design didn’t recognize the type of community Swanzey is and the economic challenges 
involved.  Hutwelker said the Board is looking for Sutherland to monitor Mitchell’s work. Sutherland said if the 
Board feels that some of Mitchell design is over the top, then Sutherland will be able to pare that down.  
 
There were questions by Lerandeau and Smith.  Smith spoke about the process to get to voters who are hard 
to reach. Sutherland said the expectation is outreach beginning this summer using a variety of resources. 
Jarzabek referred to Kym Craven having someone in her group with fire station experience. Sutherland said she 
wasn’t sure the experience was designing, but instead assessing. Mitchell does both types of work.  
 
Branley added about building support for a bond project.  He said the strategy recommended was focus group 
meetings, which involve talking about specific topics.  He said another purpose besides getting input from 
focus group members is to help create advocates for the project. 
 
The Board thanked Sutherland and she left the meeting. 
 

Karasinski moved to authorize the expenditure of $60,615.00 for Fire Station Architectural work from 
the Fire Stations Fire Stations Capital Reserve Fund and authorize the Town Administrator to enter into 
contract documents with KCS Architects. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
NEW BUSINESS 
MAST Grant Letter of Support 
Branley asked the Board for a letter of support for the Town’s MAST grant application to help fund sidewalk 
and related improvements to West / Swanzey / South Winchester Streets that Matthew has been working on. 
 

Karasinski moved to support the Town’s MAST Grant application and authorize the Town 
Administrator to sign the grant request. There was a second to the motion by Colby and no further 
discussion. All were in favor. Motion passed. 

 
Requested Expenditure – Culvert Pipe for Holbrook Ave Reconstruction Project 
Branley said DPW Director Glenn Smith would like to purchase culvert pipes for the replacement of culverts to 
be installed by DPW staff for the Holbrook Ave reconstruction project.  The Town Roads Rehabilitation and 
Reconstruction Expendable Trust Fund has an estimated balance of $124,849.64. 
 

Karasinski moved to authorize the expenditure of $9,200 to purchase culverts for the reconstruction of 
Holbrook Avenue from the Town Roads Rehabilitation and Reconstruction Expendable Trust Fund. 
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There was a second to the motion by Colby and no further discussion. All were in favor. Motion 
passed. 

 
OLD BUSINESS 
Ambulance Service Update 
Branley said the meeting with DiLuzio will happen next week.  Hutwelker said when letters are addressed to 
the Board; the Board would like the letters to be timestamped.  He noted that a discussion on the DiLuzio 
contract came about in June, but the letter was dated in April.  He asked if there was a reason the Board had to 
wait until to June for a full discussion. Hutwelker went on to say the Board would like to have a discussion as 
early as possible when deadlines need to be met.  Skantze said it took some time for the contract to be 
reviewed by Town Counsel. Branley said that the request is reasonable and he apologized to the Board for not 
having planned the DiLuzio meeting sooner.  He added that the meeting with DiLuzio will happen within the 
next week or two.  
 
ADMINISTRATIVE UPDATE 
New Fire Truck Damage 
Fire Chief Norm Skantze was present to inform the Board that he received notification on July 3, 2019 that the 
new Engine, #3 was damaged by another truck while at the dealer’s facility.  He said there is no major damage 
but stainless steel is difficult to repair. He encouraged the truck to be returned to the manufacturer to be 
fixed.  The panel will be replaced, not repaired.  There will be a few more miles on the truck by going back to 
the manufacturer.  Colby said he does not want body work. Skantze said he was hoping the truck would be for 
Old Home Day and it won’t so he is disappointed. 
 
Fire Suppression for Cook Shack 
Branley said that Guyette Fire Protection has produced an invoice for fire suppression at the cook shack at 
Lane Fields as part of their renovation. He said the Town has $60,000 in Capital Reserves and Cal Ripken has 
put in money into South Road so he would like the Town to pay the bill instead of asking Cal Ripken to do so. 
The invoice is for $3,600. 
 

Karasinski moved to pay the Guyette Fire Protection $3,600 for fire suppression at the Lane Field cook 
shack with funds from the Recreation Facilities Improvements Capital Reserve Fund. Colby seconded to 
the motion.  Discussion: Colby suggested the Town pay ½ of the invoice with Cal Ripken paying the 
other half. Colby and Karasinski were in favor. Hutwelker opposed.  Karasinski amended the motion to 
pay Guyette Fire Protection $1,800 for fire suppression at the Lane Field cook shack with funds from 
the Recreation Facilities Improvements Capital Reserve Fund. Colby seconded the amended motion.  
All were in favor. Motion passed as amended. 

 
Temporary mobile home 
Branley passed out a memorandum from code enforcement regarding a temporary mobile home located at 
359 Monadnock Highway, Map 16, Lot 9. 
 
By consensus the Board agreed to allow for a temporary mobile home at the property at 350 Monadnock 
Highway Map 16 Lot 9, with end date to be determined.  
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:10 p.m. 
 
Respectfully Submitted, 
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Beverly Bernard, Recording Secretary     
Approved on July 24, 2019  
 


